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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Field Testing of Professions] Applicants 


i. Geis memorandum contains in paragraph 9 a recommendation for the 
approval of the Deputy Director for Support. 


2. In seeordence with your request, consideration has been given to 
alternative approaches to the resumption of ffeld testing of professional 
applicants for Agency employment. This considewation included different 
compositions of the test battery and alternative locations for administra- 
tion af the battery. This latter was in response to your specific suggestion 
for comp§deretion of s "split battery", f.6., administration at headquarters 
of any Wilt of the battery that might be considered controversial in any 
way. 


3- In the light of the recent experience that lead to the present 
phasing-out of amr Federal Career Development Progran (FCDP) mechanism for 
testing, the aswumption was made thet field teating when resumed will, 
regardless of the mechanism used, be “open” in the sense that the testing 
cea ecktovledged as an Agency matter although mot necessarily advertised 
as 8 e : : 


4. Quer review recognized that the more Agency management learns about 
an applieat, before its decision to incur the expense in time and money 
of bringing the individual to Washington fo further interviews, the more 
efficient the selection procedure will be. In the case of a security agency 
this is, of course, even more important because of the expense of extensive 
background investigations, and the risk of exposing Agency procedures to 
candidates who may not witimately be selected. It was also recognized that 
field testing o@,¢he FCDP type is the most effictent means, all costs cone 
sidered, of provi@ing management with this foreknowledge of candidates. 
And in its eveluation of the test results of a capiidate, the equal importance 
to the manager of the results of the non-intellectuel ("personslity") por- 
tions as wil as the intellectual ("cognitive") portions of the test are 
evident. Zndeed, since a candidate's educational record tende in most cases 
to config @ certain minimm intellectual endowment, the test results of the 
persou’# Bon-cognitive tributes assume an even greater relative importance 
in ¢he mentger's decision. 


5. It 18 suggested that the non-cogmitive portions of our Professional 
Applicant Test Batbery (PATB), which was (FCDP) and is our standerd test 
for professional applicants, are not considered controversial and are in 
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SUBJECE: Field Testing of Professional Applicants 


to be considered an “invasion of privacy” in the sense of "psycholo- 
gical” ox “psychiatric” testing as construed in the current bill sabaitted 
by Senator Ervin. Indeed, it may be recalled that when the Agency wes con- 
sidering the possible impect of this bill last summer no test given or 
monitesed by our Assessment and Evaluation Staft wes considered to fell 
within the intent of the bill. Some 15 years experience with the PATE 
reinforces this conclusion. 


6. Nevertheless, as the result of our review of this mtter, we have 
three alternative spproaches for the resumption of field testing; 
two of these to different degrees forego non-cognitive testing outside of 
headquarters . The essentials of these three alternatives are outlined in 
the epbackment. Under all alternatives al) personnel involved, applicants, 
univeragty officials and test administrators, would be fully witting thet 
the tee® ds an Agency matter. Yeeting would be conducted on or off-campus 
as appropriate, and where necessary concurrence of wuntversity officials would 
be obtained. hae role of Agency ficld recruiters unier any of the three 
25X1 ternatives would be easentially ss it hes been insofar as their contacts 
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s of which of the three alternatives ic selected for test 


TT. 
yesuptiog, it is believed that an effort should be made to dissociate the 


chosen alternative from the previous FCP battery. ‘This transition can 
be achieved, we believe, by a “cooling off" period between the phase-out 
of the FODP and resumption of open testing. Certain foxumt changes in the 


pasic PATBR battery would also assist in this regard. 

8. It is om conclusion that Alternative I ~~ contimmtion of the 
complete PATE with certein format changes -~ is the field test mechanisn 
of eeegee. Alternative IX would be the second choice. 

9. It is accordingly recommended that: 

a. The present FODP be phased~out by 1 July 1968. 
he Albemative I << continuation of the complete PATS with 
certatem xorwss changes «- be approved for resumption of field testing 

for proféastonal applicants effective on or about 1 July 1968. 


c. Agency field testing henceforth be openly acknowledged as 
puch although not necessarily edvertised. 


2 «= 


Approved For Release “SEGRE CIA-RDP84-00780R002300190082-9 


+ > 5. Approved For Release 2003/04/29 : CIA-RDP84-00780R002300190082-9 


SUBJECT: Field Testing of Professional Applicants 


25X1 


SIGNS TO 
Jorn RR. ‘CESTIEN MD: 
JOHN R. TIRTJEN, M.D. 
Director of Medical Bervices 


Attachuent - 


The recommendaffions contained in Paragraph 9 are approved. 


SEE [DEPUBRND ON FOR WE KOK OTE. HM WOAROI VLG, KE 


ws I: SIbF FOS LYFE 1 CT TESTV IE 
; : : RANUERMAN maapomsen .-~ > amen 


25X1 cus/mofl | (8 wn 68) 
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COMMENT 


Meets a broad range of 
professional and. 
managerial require- 
ments. 


COMMENT 


Requires a moderate 
amount of headquarters 
testing time-but does 
lose information which 
is necessary for an 
early, efficient, econom- 
ical, pre-Washington 
selection/placement 
decision. A procedure 
for testing early in. | 
the headquarters visit. 
would need to be firmly 
established so that 
information might be 
available while appli- 
cant is still at head- 


-quarters. 
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COMMENT 


A very minimum field 
testing battery which 
would require about 

1/2 day headquarters 
testing time. It losés 
information in both : 
intellectual and non- 
intellectual area and 
provides only a gross 
screen for deciding 
only to bring (or not) 
an applicant to Washing- 
ton. It is less likely 
to have an impact on the 
selection/placement 
decision because of the 
timing (given at head-. 


quarters) of the remainder 


of the battery. 


IMPLEMENTATION - It is proposed that I (Present PATB) (and the field phases of "split- 


tr OS 


versions” [If and III) be administered for us by 
advertised, basis on selected campuses and/or o 
The feasibility of such a mechanism and its details 
need to be explored in depth with Agency cleared 
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n an "open", admitted but not f 
=~campus sites, e.g., Federal Buildings. 
especially an off-campus capability) 
personnel.. 
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